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Abstract:

Thisstudy aimstouncovertheimpactofenforcementthe Balanced Scorecard
application through its dimensions (Customers¢ Internal Operations¢ Learning
& Growth) In enhancing strategic thinking in General Administration of
Zawia University. In this study¢ the researcher relied on the descriptive
analytical approach. The sample consists of Department managers¢ section
heads¢ office managers and employees of the General Administration of
Zawiya University¢ and their number is (80) individuals. The field study was
implemented based on the questionnaire as a study tool« and then the data was
collected and statistically analyzed using the (SPSS) program.

The study found a set of results¢ the most important of which are: There is
a statistically significant effect of the dimensions of the balanced scorecard
(customers¢ internal processes¢ learning and growth) in enhancing strategic
thinking among those occupying leadership positions at Zawia University.
which explains that the use of the dimensions of the balanced scorecard
contributes to enhancing strategic thinking. The study also came up with a
set of recommendations including: the need for the Al - Zawiya University to
adopt the Balanced Scorecard (BSC) by its three main dimensions (customers¢
internal operational processes¢ and learning and growth) as a basis for
evaluating its strategic performance¢ and also conducting more training and
development programs for those in leadership positions to raise their level
of strategic thinking. It reflects on strengthening emerging leaders to benefit
from their ideas and scientific expertise and opening the way for them to
assume leadership positions.

e Keywords: Balanced Scorecard« Customer< Internal operations¢
Learning & Growth¢ Strategic Thinking.
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